Steger-South Chicago Heights Public Library Board of Trustees
Minutes of the Regular Meeting on March 26, 2026

President Stanton called the meeting to order at 7:08pm.

Present: President Lisa Stanton, Vice-President Tashara Rule, Trustee Janet Fiorenzo, Secretary Andrea Holecek-Sherman, Director Jessica Rodrigues
Absent: Treasurer Laura Munoz, Trustee Winona Johnson, Trustee Sandra Joyce

There were no public comments.

Andy Dogan from Williams Associates Architects and Dan Eallonardo from Independent Construction Services joined trustees via Zoom to discuss plans to move forward with the EIFS repair project. 

Mr. Dogan and Mr. Eallonardo recommended rejecting the single bid received and rebidding the project with additional alternates, seeking out smaller contractors, and lengthening the window of time when work can begin. 

Trustees rejected the single bid received.

President Stanton asked Mr. Dogan and Mr. Eallonardo to move forward with plans to rebid the project. 

Mr. Dogan and Mr. Eallonardo left the meeting. 

Trustees accepted a letter of resignation from Treasurer Laura Munoz and asked Director Rodrigues to post public notice of the vacancy.

Secretary Holecek-Sherman made a motion to accept the minutes of the February 2026 Regular Meeting. Vice-President Rule seconded the motion and it passed on a voice vote.

Vice-President Rule made a motion to the accept the February 2026 Financial Report. Trustee Fiorenzo seconded the motion and it passed on a roll call vote: 4 ayes and 0 nays.

Director Rodrigues discussed upcoming grant opportunities and her research into a referendum.

Trustee Fiorenzo discussed the success of the Friends of the Library event honoring the 100th birthday of member Marie Iafollo. Over 130 people attended the event held at the library the week prior, and the Friends and the Library each received donations in Marie’s honor.

Trustees reviewed the Personnel Policy and proposed changes regarding the use of personal and vacation time to cover tardiness and regarding the use of personal cell phones at work. Vice-President Rule made a motion to accept these changes, which was seconded by Trustee Fiorenzo. The motion carried on a voice vote.

Trustees reviewed the Code of Conduct Policy, Confidentiality of Library Records Policy, and Identity Protection Policy, and did not recommend any changes at this time.

Trustees reviewed the Illinois Public Library Standard: Building & Grounds and discussed the possibility of adding a maintenance contractor in the next fiscal year.

President Stanton adjourned the meeting at 8:03pm.
