Steger-South Chicago Heights Public Library Board of Trustees
Minutes of the Regular Meeting on January 22, 2026

President Stanton called the meeting to order at 7:11pm

Present: Lisa Stanton, Janet Fiorenzo, Tashara Rule, Laura Munoz
Absent: Andrea Holecek-Sherman, Winona Johnson, Sandra Joyce
Also Present: Jessica Rodrigues, Library Director

There were no public comments.

Trustees reviewed the draft bid documents prepared by Williams Associates and KTJ Law Firm and discussed possible materials and colors for the exterior finish project. Vice President Rule made a motion to move forward with the bidding process with Option 3 as presented by Williams Associates. Trustee Fiorenzo seconded the motion. The motion carried by a roll call vote: all in favor, none opposed.

Trustee Fiorenzo made a motion to approve the minutes of the November 2025 Regular Meeting, November 2025 Levy Hearing, and the December 2025 Special Meeting. Treasurer Munoz seconded. The motion carried by voice vote.

Trustee Fiorenzo made a motion to approve the November and December 2025 Financial Reports. Vice President Rule seconded. The motion carried by a roll call vote: all in favor, none opposed.

Trustees reviewed and discussed the draft Strategic Plan for 2026 - 2030. Vice President Rule made a motion to adopt the strategic plan as presented. Treasurer Munoz seconded. The motion carried by a voice vote.

Trustees reviewed and discussed the Illinois Public Library Standard: Access and the ways the library meets these goals and may better meet them in the future.

Treasurer Munoz requested more trustee training and recommended potential guest presenters at future meetings.

President Stanton adjourned the meeting at 8:11pm.
