Steger-South Chicago Heights Public Library Board of Trustees
Minutes of the Regular Meeting on April 23, 2026

President Stanton called the meeting to order at 7:02pm.

Present: President Lisa Stanton, Vice-President Tashara Rule, Trustee Janet Fiorenzo, Secretary Andrea Holecek-Sherman, Trustee Sandra Joyce, Director Jessica Rodrigues
Absent: Trustee Winona Johnson

There were no public comments.

Kyle Cunningham from Williams Associates Architects joined trustees via Zoom to discuss plans to move forward with the EIFS repair project. 

Mr. Cunningham explained the benefits of a PAC-CLAD or ACM exterior paneling system or an updated EIFS to replace the existing failing EIFS system and answered trustee questions about the durability and warranty of each system.

Mr. Cunningham left the meeting at 7:27pm.

After discussion, trustees asked Director Rodrigues to direct Williams Associates Architects to prepare a bid including a PAC-CLAD system with an EIFS alternate. 

Director Rodrigues shared correspondence highlighting a $4,800 “My Library Is” grant that the library will receive and a completed grant agreement from the State of Illinois to reimburse $50,000 of the upcoming EIFS project.

Trustees reviewed the minutes of the March 2026 meeting. Vice President Rule motioned to accept the minutes and was seconded by Trustee Fiorenzo. The motion carried on a voice vote.

Trustees reviewed the March 2026 financial report. Trustee Fiorenzo motioned to accept the report and was seconded by Vice President Rule. The motion carried on a roll call vote: 5 yes, 0 no.

Director Rodrigues discussed a meeting with EveryLibrary to explore ways they can partner with the library on a referendum project. She also discussed Cook County’s ongoing failure to provide tax distributions and tax distribution reports, as well as recent successful programming at the library including senior bingo and teen craft activities. 

Trustees reviewed two letters of interest to fill the vacant seat and asked Director Rodrigues to invite each applicant to interview during the May 28th board meeting.

Trustees discussed the need to elect a new treasurer, as the role was vacant due to a resignation. Trustee Joyce nominated Trustee Fiorenzo as Treasurer, and she accepted. Upon a roll call vote, she was named Treasurer: 5 yes, 0 no.

Trustees reviewed the FOIA Fact Sheet at the Hours of Operation and Days of Closure Policies and recommended no changes.

Trustees reviewed the Illinois Public Library Standard: Collection Management. 

Vice President Rule made a motion to adjourn, which was seconded by Treasurer Fiorenzo. On a voice vote, the meeting was adjourned at 8:00pm. 

