Steger-South Chicago Heights Public Library Board of Trustees
Minutes of the Regular Meeting on May 28, 2026

President Stanton called the meeting to order at 7:04pm.

Present: President Lisa Stanton, Vice-President Tashara Rule, Secretary Andrea Holecek-Sherman,
Treasurer Janet Fiorenzo

Absent: Trustee Sandra Joyce, Trustee Winona Johnson

Also Present: Director Jessica Rodrigues, Dan Eallonardo of Independent Construction Services
Members of the Public: Ralph Gazzill, Shelbi Andrade

Also Present via Zoom: Kyle Cunningham of Williams Associates Architects

Mr. Eallonardo and Mr. Cunningham presented the lowest responsible bid for the EIFS project, which
was received from Algat Enterprises Group, and answered questions from trustees. Mr. Eallonardo and
Mr. Cunningham left the meeting at 7:50pm.

Treasurer Fiorenzo made a motion to enter executive session pursuant to 5 ILCS 120/2(c)(3) for the
purposes of discussing the selection of a person to fill a vacancy in a public office. It was seconded by
Secretary Holecek-Sherman, and passed on a voice vote. Trustees entered executive session at 7:51pm
and were joined at times by Mr. Gazzillo and Ms. Andrade.

Vice-President Rule made a motion to reenter public session, which was seconded by Treasurer
Fiorenzo. It passed on a voice vote and trustees reentered public session at 8:23pm. Mr. Gazzillo and
Ms. Andrade left the meeting.

Vice-President Rule made a motion to accept the minutes of the April 2026 Regular Meeting. It was
seconded by Treasurer Fiorenzo and passed on a voice vote.

Director Rodrigues discussed upcoming grant opporunities, new shelving in the youth services wing,
and some staffing changes for the summer. Vice-President Rule recommended increasing staff
reconigition opportunities, such as buying lunch for the staff or having a dinner for them and a guest.

Vice-President Rule made a motion to award the contract for the Steger-South Chicago Heights Public
Library Exterior EIFS Replacement Project to Algat Enterprises Group, Inc. of Chicago, IL for the
Base Bid and Alternate No. 1, 3, 4, & 5 in the amount of two hundred thirty five thousand four hundred
seventy dollars ($245,470.00). The motion was seconded by Secretary Holecek-Sherman. The motion
carried on a roll call vote: 4 ayes and 0 nays.

Trustees reviewed the Investment of Public Funds Policy and the Division of Responsibility between
Board and Librarian Policy and recommended no changes at this time.



Trustees reviewed the Illinois Public Library Standard: Finance & Budget guidelines and found that the
library was meeting all standards.

Trustees discussed the difficulty in establishing a quorum at meetings over the past year and their
concerns about being able to pass the required ordinances and paying contractor bills without a
quorum. Trustees reviewed Chapter II Section 4 of the By-Laws, which states that “A vacancy may be
declared if a Trustee is convicted of a misdemeanor, or by failing, neglecting, or refusing to discharge
any duty improsed upon the Trustee, or if a Trustee has failed to pay the library taxes levied by the
District.”

Vice-President Rule made a motion to declare the seat held by Trustee Winona Johnson as “vacant” as
Trustee Johnson had not attended a meeting nor communicated her absenses to the board in nine
nonths. The motion was seconded by Treasurer Fiorenzo and passed on a roll call vote: 4 ayes, 0 nays.

Treasurer Fiorenzo made a motion to appoint Ralph Gazzillo, resident of the Steger-South Chicago
Heights Public Library District, to the Trustee seat vacated by Laura Munoz until the next election. The
motion was seconded by Vice-President Rule. The motion carried on a roll call vote: 4 ayes, 0 nays.

Treasurer Fiorenzo made a motion to appoint Shelbi Andrade, resident of the Steger-South Chicago
Heights Public Library District, to the Trustee seat vacated by Winona Johnson until the next election.
The motion was seconded by Vice-President Rule. The motion carried on a roll call vote: 4 ayes, 0
nays.

Treasurer Fiorenzo made a motion to adjourn the meeting, which was seconded by Vice-President
Rule. President Stanton adjourned the meeting at 9:23pm.



